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BOARD OF DIRECTORS

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY

EXTERNAL RELATIONS COMMITTEE

THURSDAY, JULY 23, 2026
ATLANTA, GEORGIA

MEETING SUMMARY

1. CALL TO ORDER AND ROLL CALL
Committee Chair Sagirah Jones called the meeting to order at 11:08 A.M.

Board Members

Present:

Board Members

Absent:

Staff Members
Present:

Al Pond

Freda Hardage
Roderick Frierson
Jacob Tzegaegbe
Sagirah Jones

Ryan Loke
Sarah Galica

Elizabeth Bolton-Harris
DeVon Hudson

Kathryn Powers
Valencia Williamson
Jennifer Ide

Russell McMurry
Jannine Miller
Shayna Pollock

Jonathan Hunt
Rhonda Allen
Kevin Hurley
Paul Lopes
Ralph McKinney
Paula Nash
Steven Parker
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July 23, 2026

Also in Attendance: Sasha Greenberg, Phyllis Bryant, Chinnette Cannida, Stephany
Fisher, Jacqueline Holland, Tyrene Huff, and Nadia Lawrence

2. APPROVAL OF THE MINUTES

Minutes from May 28, 2026

Approval of the minutes from May 28, 2026. On a motion by Board Member Loke,
seconded by Board Member Hardage, the motion passed by a vote of 9 to 0 with 9
members present.

3. BRIEFING

Post FIFA World Cup 2026
Chinnette Cannida, Senior Director of Marketing & Sales gave an update on Post
FIFA World Cup 2026.

Briefing - March - June 2026 Media Impressions
Stephany Fisher, Senior Director of Communications gave an update on March -
June Media Impressions

4, OTHER MATTERS
None

5. ADJOURNMENT
The Committee meeting adjourned at 11:38 A.M.

YouTube link: https://youtube.com/live/rtRAykFD2eM?feature=share



https://youtube.com/live/rtRAykFD2eM?feature=share

Post-FIFA World Cup 2026

Office of Marketing & Sales Recap

External Relations Committee Meeting — 7/23/26

Chinnette Cannida,
Sr. Director of Marketing & Sales
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Agenda — Post FIFA World Cup — Campaign Recap

« Campaign Overview

« High Impact Strategies Executed &
Performance:

 Digital Marketing (Web, Email)

« Paid Advertising (Print, Digital, OOH,
Mobile)

» Partnerships & Promotions LS B
« Stand-out Moments '———‘
« Revenue-Generating Opportunities
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* Next Steps: Sustaining Momentum in FY27



Campaign Overview:
Welcome to Atlanta > Let MARTA Drive
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Your Official Transit Guide for FIFA World
Cup Matches in Atlanta.

ight matches of the FIFA World Cug

Skip traffic. Avold parking. Let MARYA drive

Tell us about your experience on MARTA
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https://itsmarta.com/worldcup26.aspx
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Atlanta Magazine marta w.

/ THE PRIMER /

ol Gk the Traffic
ATLANTA | 1ake theTrain

WELCOMING Let MARTA Drive
THE WORLD

Atlanta's Mercedes-Benz Stadium is famous for its

retractable roof and rowdy Atlanta United games. But did

you know it also produces its own honey and vegetables?

Here are eight things you might not know—but should— i rition
about the host stadium of FIFA World Cup 2026™ in Atlanta. | entrexin

itsmarta.com marta .




Discover Atlanta Now marta w..

Less traffic.
More soccer. A SHHDJ.BI

Let MARTA Drive to endle
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Ad size:
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—_ New York
- Rangers

i Let MARTA Drive
§ Marta W

Borrow anywhere from

$15k to $750k — fast.

No in-person appraisal
needed on loans under S400k

Get funded
in as few as 5 days™

FIGURE.com

NY Rangers Wisely Grah Best

Player Available in Early 2026
NHL Mock Draft

Who did the New York Rangers grab in an early
2026 NHL Mock Draft?

Nick Ziegler | M

Ad size:

-a» -

So be warned: spoilers lie ahead for game
#1,787, Only read on if you want to know
today's Wordle answer!

Let MARTA Drive
= marta w.

tom’s guide’

BESTRIEGHICIRTS

Best Tech Gifts Under $100

YOU MAY LIKE

Today’s Wordle answer is brutal —
here's why March 13's puzzle could ruin
your 2026 streak

The Wordle streak-killer: Why May 10's
puzzle is leaving players stumped (and
how to save your streak)

Today's Wordle is wrecking people's
streaks — here's why April 27's puzzle
is so hard

amuels holding baby
(Image credit: Courtesy Special Collections, University Library,
University of California, Santa Cruz. Ruth-Marion Baruch and Pirkie
Jones Photographs and Papers)

d) D o G Follow us 3 Newsletter

There's a particular satisfaction in seeing a
photographer's contact sheets, the frames
they hesitated over, the shots they almost
used, the alternatives that never made the
cut. Most of us, sadly, will never get that
access. For the complete archive of one of
Dorothea Lange's most ambitious projects,
though, that access has just become free to
anyone with an internet connection.

Less traffic.

Let MARTA Drive
NE=R S

UC Santa Cruz Library has digitised and
published 3,200 photographs taken by Lange
nd Pirkle lones for their nroiect Death nf a




ATLANTA



marta ..

ATLB28222-2826/85/11 86:U48: 4l

More soccer
% il nl e i !IIIIIIIIIIT 1 I

wonmaone ¢ T mara
= o

fmn i )
\ ';'!""l'l "l,!'!"“, -

e




marta w.

14



-

(I

-




ATLANTA



Paid Sponsor: 11 Alive Atlanta & Co puElEh
Live Interview
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https://www.dropbox.com/scl/fo/wi584aiaf7y9086hmicaj/AKL-NY2k3KBRzGmVqq2-8Y0?dl=0&e=1&rlkey=mdkcz9bnig956bgei94mu1r7e&st=3co5pcol
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FIFA World Cup Advertising Revenue ~ $588K




Online Merch Store - Soccer Collection marta w.

Soccer Collection
Total Sales
= $28,000+

More soccer.
More merch.:

er of Soccer 2026 (Light Mode) Women's

Less traffic.
Ore Soccer.

!

r Thor 32 Oz Wister Bottle

23




SEC District Merch Pop-Up Sales marta w.
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Atlanta Convention & Visitors Bureau Partnership marta -
Let MARTA Drive > Free Hop-on Hop-off Cultural Shuttle
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\ : & £ Plan your World Cup bites, watch parties, and must do activities in Atlanta.
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Bigbelly

DISCOVER ATL
HOP & RIDE

Less traffic.

More soccer.
Let MARTA Drjg

Your FREE HOP-ON + HOP-OFF Cultural Shuttle

oINS I e YOUR FREE CULTURAL SHUTTLE.

. DINE. EXPLORE

RESERVE YOUR SEAT

S
Diny

10 key Downtown belly bin locations
26
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Cultural Icon Collaborations: Welcome to Atlanta
| Let MARTA Drive - Big Boi of OutKast

Campaign timeline June 8 — July 30

* Train / Station Announcements

* Video campaigns

* Photo / Advertising Campaign

* Social Media Cross Promotions MARTA Taps Big Boi Q
for Its Most Atlanta 56

Campaign Yet 2,

%

atlvibesandviews and
'V avv.media Follow
11 Outkast - The Way You N

Big Boi is the new voice of MARTA. & ...
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“Welcome to Atlanta” - Big Boi of OutKast
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Total Reach To-Date ~ 38.5M Impressions (as of 6/28)

Digital Display
Streaming TV ads & editorial >
Streaming Audio

« Pandora, Spotify
Targeted Display

« Gray Media websites & apps

« External sites & apps
Paid Social Media

« Meta (Facebook, Instagram)

* YouTube
Out-of-Home — Digital Billboards
Transit Advertisements (buses, trains,
stations)
Newspaper & Magazine - print & digital
Email

Clear Channel

I ALIVE

TELEMUNDO
ATLANTA

YouTube

<

B

Targeted

Outdoor

MAGAZINE
Gray Sites

MUNDO UL

@he Atlanta Journal-Constitution

RoughDraft

ORANGE BARREL MEDIA
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Sustaining Momentum Beyond FIFA World Cup 2026

FY27 Goals

Strengthen Brand Reputation &
Customer Trust

Expand Revenue Opportunities

High-Level Strategies

Keep MARTA top of mind through always-on
campaigns, service promotions, major event
messaging, and rider engagement.

Proactively tell MARTA's story through Ride with
Respect, customer education, employee voices,
community leaders, and cultural partnerships
that reinforce safe, clean, reliable service.

Relaunch bus shelter advertising, grow
sponsorships, extend World Cup advertiser
relationships, pursue new advertiser categories,
and continue to build MARTA merchandise as a
brand and revenue platform.
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MEDIA IMPRESSIONS

March -June 2026



MARTA set to launch on-demand transit in 12 specific zones
MARTA Reach system will be free to ride for first three weeks, transit agency reports

o doe 1 o .
' pana | 7 RN Interim MARTA CEO says
. Soeh b g agency is ‘100% ready’
for the FIFA World Cup
games this summer

MARTA’s new fare payment system tc
go live March 28

Homeless people shelter at MARTA stations. A program
helps them find housing.

MARTA HOPE has aided more than 6,000 people since it launched in 2020.

Shooting at MARTA Arts Center station

disrupts train service



MARTA to start temporary g ) v

Posted by

entrance closures at

MARTA launches its new and improved Breeze fare
payment system this Saturday, March 28, 202... more

Peachtree Center Station

\ == breeze !
Have you noticed a red street lane : “
in Downtown Atlanta? Here's what [ | marta

it's for

East Lake MARTA station construction resumes
after year-long dela

MARTA police officer fired, charged in deadly
crash




MARTA’s new bus route | %
APRIL . system now in place,
1,950 Impressions | largest overhaulin its

12 Press Releases  history
95% Positive & Neutral

New MARTA Better Breeze gates
fully operable at airport ahead of
schedule, travelers react

At $2.50, MARTA fare is one of the best deals to get to
FIFA World Cup games

2 suspects in custody after deadly shooting at
Oakland City MARTA station, police say



As other cities deal with inflated
World Cup transportation costs,
MARTA and Downtown stadium

offer affordability in Atlanta

MARTA adds digital Breeze cards
to mobile wallets

3,329,889  some MARTA riders express
Impressions @ frustration with distribution of
$67M reduced-fare cards for new Better
, Breeze system

M Are you a MARTA bus? If not, get out of the new Rapid A-

. We asked pUinc transit
- agencies around the world
N to dance with us

Line’s red lanes.



MARTA shares before & Beltline stabbing suspect
after photos of punched woman at

rehabilitation, MARTA station in previous
construction projects attack

Images: How upgrades for | Fare will be required to ride MARTA at
MARTA's easternmost stationlal! stations beginning May 30

turned out ‘We are basically
paralyzed:’ Seniors
pssanay complain of half-mile
L.-:k - ~.- “tamt |lmam | ==+ walk after MARTA bus
= stop closes

¢'!”

\\\ ; .~_ ; Man stabbed multiple times at Georgia State

A (/,_,.f g% MARTA Station, police say

MARTA riders can now add new Breeze cards to Apple Wallet



MARTA train stabbing leaves one dead, suspect in [vc=o

AN —
CUStOdy While Soccer Fans in NYC
Will Pay $150 for Round-

MARTA bus service to be impacted by 1-285 [KEftEisErN
closure

Is MARTA World Cup ready? New Atlanta trains haven’t | —
passed safety tests. .

MARTA system upgrades lead to long
lines for reduced fare riders

How MARTA is preparing for the FIFA World Cup

CEO and GM of MARTA, Jonathan Hunt, says that as "the backbone of Atlanta's infrastructure,” the Metropolitan Atlanta Rapid Transit Authority is
ready and qualified to handle the excess amount of travelers that the 2026 FIFA World Cup will bring to the city. Here's how they are doing it.




) s MARTA reassures riders after deadly
O IR stabbing
- V- e MARTA postpones the ‘First Ride’ of the new
' '- CQ4OO trains

MARTA apologizes after disabled train
leaves passengers stranded near Lenox
Station, transit officials say

| MARTA under federal investigation over
system’s security and safety

Transit agency says it welcomes a federal review of its operations.

Reflexions and MARTA Launch Next-
Generation Mobile App and Digital Rider Tools




MARTA issues stark warning to
riders who damage, break faregate
glass |

Meftro Arlanta man
facing federal charges
afrer Midrown MARTA
shooting

MARTA surpasses 2 million trips during (==
World Cup e —

MARTA to feds: Crime prevention strategies are working




i.;;«,o,‘.xdc‘:,pblsreimis Facial recognition technology
e s helped police nab MARTA stabbing

K ’ suspect

Thousands of cameras,
hundreds of officers in

POLICE ‘( ran

| ‘Love to see more people
| taking MARTA:’ System
reports record ridership

play to keep MARTA safe
during FIFA, agency says

during World Cup
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